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Institutional Development Plan ..

1..Vision
e Empower youth by providing quality education and developing multidimensional
capabilities, enabling them to contribute to economic, social, and political
development. |
2. Mission
« To equip youth with advanced knowledge, skills, and values to enhance their
| employability and quality of life.
- To foster an entrepreneurial mindset among students by providing mentorship,
resources, and practical experience to encourage innovation, creativity, and sustainable
business practices.

e - To shape them into responsible citizens capable of conducting research to invent and

create innovations for societal advancement.

3. Stratégic Focus Areas

1. Teaching and Learning Enhancemént

. In‘ieg'ratidn of ICT tools and Learning Management Systems (LMS)

o Faculty Development Programmes (FDPs), refresher and orientation courses

‘e Enhancement of pedagogical practices, including experiential and blended learning
2. Research, Innovation, and Consultancy |

» Promotion of interdisciplinary and applied research

 Establishment of research and innovation centers/labs

e Collaboration with industry and other institutions for joint research

o Capacity building in research methodology for faculty and students

3. Student Support and Progression

~» Institutionalization of mentoring and counseling systems

o Career guidance, placement support, and internship opportunities
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. 4. Governance, Leadership, and Management
+  Effective functioning of statutory bodies (IQAC, Academic Council, etc.)
« Implementation of ERP and MIS for academic and administrative functions

. Interhal and external quality audits

S. Ind'usltry Collaboration and Employability Enhancement
e Memoranda of Understanding (MoUs) with industry and corporate partners
« Establishment of Industry-Academia Interface Cells
. Skill dcyélopfnéht programs aligned with NSDC and Sector Skill Councils
e "Entréprel'leurship development and innovation incubation centers
R -. :'-Real'-‘-time projects and industrial visits for studénts
6. Entrepreneurship and Innovation
e Integrate -e'n_trepreneurship education into curricula across all relevant programs.
o . Conduct regular Entrepreneurship Development Programs (EDPs), workshops, idea
-Comp_etitions, and startup bootcamps.
o Facilitate collaboration with MSMEs, industry mentors, funding agencies and
government initiatives like Startup India and Atal Innovation Mission.
e Provide access to mentoring, business planning support, seed funding, and
infrastructure. for early-stage startups. |
~« Recognize and reward inﬂovative projects and entrepreneurial achievements of

_“students

7. Digital Transformation
. Deﬁidymeht of e-Governance tools for administration
« Digital classrooms and virtual labs
o Online admission, examination, and assessment systems

o Cloud-based data management and cyber-security systems

Conclusion & Way Forward:
" This Institutional Devélopmént Plan (IDP) aims to strengthen the academic, research,
governance, digital, and industry-orientéd dimensions of the institution, ensuring alignment with

'NAAC quality benchmarks and the Sustainable Developmc_:nt'Goals (SDGs).
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